Advanced Programs

The CONtiNUOUS IMprovement

process never ends — now take your skills to

The Next Level

For alumni of the Communicate To Influence™ Program. Advanced
techniques and interactive exercises help you think on your feet to boost
your confidence and effectiveness in any situation.

Renew your communications experience...

e Limited to 8 people for personalized coaching

e 5 opportunities for each person to be on videotape

¢ The five biggest mistakes of a CEO and how to avoid them
e Advanced behavioral skills and SHARP principles

¢ Think on your feet with improvisational exercises

“The most valuable use of my time
e Solidify the Decker process to deliver a focused, for a tenured employee. It brings you

listener-based message back to focus on your communications
engagements, and forces improvement.”

* 3x3 feedback system for continuous improvement

¢ Create rapport and a connection with any audience in your own style

Using this program’s core principles and skill development exercises,
advanced programs may be customized for your organization to include
modules such as facilitation, sales skills, and performance management.

. 99% SAY THEY “WOULD RECOMMEND THIS PROGRAM TO OTHERS.”

“A MAJOR IMPACT IN MY LIFE Decker 575 Market Street, Suite 1925

San Francisco, CA 94105
AND BUSINESS CAPABILITIES.” COMMUNICATIONS  415.543.8100

www.decker.com




