Workshops and Keynote Programs

Make the connection!
Communicating
Is A Contact Sport™

Transform the way your organization views communications and
inspire them to increase their effectiveness. The challenge for us as
communicators is to make contact with our listener — to gain trust
and buy in through our own personal authenticity and passion.

Be believed to be heard by building trust...
¢ In the messenger
o What counts in communicating
o The Behavioral “Big 6” Communications Skills
o The five biggest mistakes of a CEO and how to avoid them

* In the message “Makes you want the next session.

o Organize your thoughts and create a focused, listener-based Decker kept the audience
: entertained and on their toes!”
message — to an audience of one or one hundred
o Use the Preparation Triangle to prepare for a meeting
or conference call in half the time

In the individual

o Create a culture of feedback

o Continuous improvement process

Programs may be presented as a keynote address, or a half- or full-day
workshop that includes interactive exercises and team work. Tailored for
groups of 30 to 150+.

. “CONFERENCE HIGHLIGHT! INFORMATIVE AND ENTERTAINING.”

575 Market Street, Suite 1925
“RELEVANT, KNOWLEDGEABLE, AND ENGAGING.” DeCker San Francisco, CA 94105

COMMUNICATIONS ~ 415.543.8100
www.decker.com




